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High level structure of ANNEX SL ( formerly called Annex SL but renamed “The Annex L” 

with the 2019th edition) 

 

1. Scope 

2. Normative references 

3. Terms and definitions 

4. Context of the organisation 

5. Leadership 

6. Planning 

7. Support 

8. Operation 

9. Performance evaluation 

10. Improvement 

 

 

Critical areas to be considered when developing an 
integrated management system  

01. Integrated context review for quality, safety, environment and energy  

context of the Organization is “business environment“, “combination of internal and external 

factors and conditions that can have an effect on an organization’s approach to its products, 

services and investments and interested Parties“. The following two areas are very important 

under the context review.  

 

i. Internal and External Issues  

Identification of internal and external issues that are having an impact on quality, safety, 

environment and energy management system  are highly important when developing 

integrated management system and some examples   which are relevant to solid tyre 

manufacturing are as follows  

IMS

ISO 
9001

ISO 
14001

ISO 
45001

ISO 
50001

An integrated management system (IMS) combines all 
related components of a business into one system for 
easier management and operations. Before introduction 
of ANNEX SL by ISO, Quality, Environmental, and 
Safety management systems are often implemented 
as isolated management systems as there were lot of 
dissimilarities in the structures of those standards than 
the similarities.

Integrated Management Systems allows your company 
to manage and execute similar processes without 
duplication, to conduct integrated audits and assessments, 
as well as optimize processes and resources. When you 
can integrate these systems it can help reduce the time 
it takes to do certain activities, eliminate the amount of 
time interrupted and therefore reduce costs.

What are the most popular management system 
standards that can be integrated in line with 
ANNEX SL?

Annex SL solves the problem of potential redundancy 
in basic structure for companies wishing to deploy 
multiple standards. Following standards are the most 
popular standards in line with ANNEX SL  and those are 
being implemented all over the world as well as in Sri 
Lankan rubber related products manufacturing industry. 

•	 ISO 9001:2015 Quality Management Systems — 
Requirements

•	 ISO 14001:2015 Environmental Management 
Systems — Requirements

•	 ISO 50001:2018 Energy Management Systems — 
Requirements

•	 ISO 45001:2018 Occupational Health And Safety 
Management Systems — Requirements

High level structure of ANNEX SL ( formerly called 
Annex SL but renamed “The Annex L” with the 2019th 
edition)

1.	 Scope

2.	 Normative references

3.	 Terms and definitions

4.	 Context of the organisation

5.	 Leadership

6.	 Planning

7.	 Support

8.	 Operation

9.	 Performance evaluation

10.	Improvement

Critical areas to be considered when developing 
an integrated management system 

01.	 Integrated context review for quality, safety, 
environment and energy 

context of the Organization is “business environment“, 
“combination of internal and external factors and 
conditions that can have an effect on an organization’s 
approach to its products, services and investments and 
interested Parties“. The following two areas are very 
important under the context review. 

i.	 Internal and External Issues 

Identification of internal and external issues that are 
having an impact on quality, safety, environment and 
energy management system  are highly important 
when developing integrated management system 
and some examples   which are relevant to solid tyre 
manufacturing are as follows 

Approach to Develop an Integrated Management System 
(IMS)

Ajith Prasanna Abeywarna
Senior Manager Quality and Certification of LAUGFS Holdings Limited,  
B. Sc Business Administration (Special), Technical expert for ISO TC/207

 
 

(Issues can have both positive and negative impacts for the organization and those can be vary 

company to company)  

ii. Need and Expectation of Interested parties on quality, safety, environment and 
energy management system   

Nonfulfillment of the need and expectations of the interested parties are also 
significantly affect to any business and it is a pre-requisite to identify those needs and 
expectations and any risks/opportunity that can have an impact to the organization from 
them.  

I.e  

• Highly skilled, competent and dedicated staff
• Servicing for reputed OEM customers etcInternal Issue (Possitive 

Impact)

• Low bargaining power with customer/supplie
• Labour intensive and old machineries 
• Limited R&D facilitie etc 

Internal Issue (Negitive 
Impact)

• Untouched USA, African and OEM markets
• Opportunity for use of nano material etcExternal Issues (Positive 

Impact)

• Lack of having adequate waste material 
recycling organization

• Exchange range fluctuations
• Unexpected RSS price fluctuation in local 

market and International etc

External Issues (Negitive 
Impact)
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(Issues can have both positive and negative impacts 
for the organization and those can be vary company to 
company) 

ii.	 Need and Expectation of Interested parties 
on quality, safety, environment and energy 
management system  

Nonfulfillment of the need and expectations 
of the interested parties are also significantly 
affect to any business and it is a pre-requisite to 
identify those needs and expectations and any 
risks/opportunity that can have an impact to the 
organization from them. 

I.e 

(These needs and expectations may have both positive 
and negative impacts for the organization and those 
can be vary company to company)

iii.	 Quality, safety, environment 
and energy management 
systems and its process 

When developing an integrated 
management system it is 
necessary to determine the 
processes needed for the quality, 
environment, safety and energy 
management systems and their 
application throughout the 
organization. It includes 

Decompose major process in to 
sub process activities and tasks 

and 

o	 Determine the inputs required and the 
outputs expected from these processes; 

o	 Address the risks and opportunities 
including significant environmental 
aspects and impacts, high risk OHS 
hazards, significant energy users etc 

o	 Determine and apply the criteria 
and methods (including monitoring, 
measurements and related performance 
indicators) needed to ensure the 
effective operation and control of these 
processes; 

o	 Determine the resources needed 
for these processes and ensure their 
availability;

o	 Assign the responsibilities and 
authorities for these processes; 

o	 Improve the processes and the 
integrated management system etc

It is highly important to map all the process and 
activities by focusing on quality, safety, environment 
and energy management system requirements and 
the following example illustrate how to integrate all 
management systems in the process mapping  

 

(These needs and expectations may have both positive and negative impacts for the 
organization and those can be vary company to company) 

 

iii. Quality, safety, environment and energy management systems and its process  

When developing an integrated management system it is necessary to determine the 
processes needed for the quality, environment, safety and energy management 
systems and their application throughout the organization. It includes  

Decompose major process in to sub process activities and tasks and  

o Determine the inputs required and the outputs expected from these processes;  
o Address the risks and opportunities including significant environmental aspects 

and impacts, high risk OHS hazards, significant energy users etc  
o Determine and apply the criteria and methods (including monitoring, 

measurements and related performance indicators) needed to ensure the 
effective operation and control of these processes;  

o Determine the resources needed for these processes and ensure their 
availability; 

o Assign the responsibilities and authorities for these processes;  
o Improve the processes and the integrated management system etc 

 

Owners
Profit, Business sustainability and contrinuaty etc 

Employees 
Employee benifits , Job Security, career development etc

BOI (If the compnay comes under BOI) 
Obtaining and maintain EPL, Supply and update the material list and 
complaince to other requirements

Ceylon Electricity Board
Avoid peak hour operation, Use renewable energy , Improving the power 
factor , Use generator power in critical situation (i.e drought)

Fire Brigade
Obtain a fire cover certificate, Maintain and upgrade a proper firefighting 
system 

Rubber Development Department Etc
Monthly data submision on natural ruber local purchasing 

It is highly important to map all the process and activities by focusing on quality, safety, 
environment and energy management system requirements and the following example illustrate 
how to integrate all management systems in the process mapping   

 

 

 

 
 

 

 

 

 

 

 

 

 

 

  

 

02. Integrated management system policy for quality, safety, environment and energy 

An integrated management system (IMS) combines all related components of a 
business into one system for easier management and operations. Quality, 
Environmental, and Safety management systems are often combined and managed as 
an IMS 

03. Integrated documented information and retained information management system  for 
quality, safety, environment and energy 

 

Major Process • Tyre 
Production 

Departmental 
Process 

•Compound  
mixing 

Activites 

•Chemical Wheighing
• Chemical Feeding 
•Milling 
•Cooling 
•Sheet-out 

Tasks of 
Chemical 

Wheighing 

•Obtian daily 
requirement

•wheighing according 
formula

•Batch coding
•Storage 

Significant Energy User in ISO 50001  
Significant Aspect in ISO 14001  

Significant Hazard in ISO 45001  

Kw
h/

M
T 



126  I Plastics and Rubber - Sri Lanka  I  Volume 18 - 2019

02.	 Integrated management system policy for 
quality, safety, environment and energy

An  integrated management system  (IMS) 
combines all related components of a business 
into one  system  for easier  management  and 
operations. Quality, Environmental, and 
Safety management systems are often combined 
and managed as an IMS

03.	 Integrated documented information and 
retained information management system  for 
quality, safety, environment and energy

04.	 Integrated Internal Audits and Management 
Reviews 

As has already been mentioned, there are many 
common processes that exist in all management 
systems. In fact, these processes contain the 
same requirements in all ISO management 
system standards. This will include determining 
the context of the organization, identifying 
interested parties, management of documented 
information, handling competence requirements, 
performing internal audits and management 
review, and many others. With this long list, it 
is easy to see that if the process is the same, 
there is no requirement for extra resources to 
maintain more than one management system for 
these common processes.

Additionally, many of the benefits of all 
management systems are the same. Therefore 
integrated management system enables better 
decisions based on facts, increase process 
efficiency, improve organization’s image, and 
make improving the processes a habit among 
employees. These benefits can be gained by 
focusing on one management system, or by 
looking further to several management systems 
integrated together. 

 

 

 

 

 

04. Integrated Internal Audits and Management Reviews  

. 

As has already been mentioned, there are many common processes that exist in all 
management systems. In fact, these processes contain the same requirements in all ISO 
management system standards. This will include determining the context of the 
organization, identifying interested parties, management of documented information, 
handling competence requirements, performing internal audits and management 
review, and many others. With this long list, it is easy to see that if the process is the 
same, there is no requirement for extra resources to maintain more than one 
management system for these common processes. 

Additionally, many of the benefits of all management systems are the same. Therefore 
integrated management system enables better decisions based on facts, increase process 
efficiency, improve organization’s image, and make improving the processes a habit 
among employees. These benefits can be gained by focusing on one management 
system, or by looking further to several management systems integrated together.  

 

Integrated policy 

Integrated context/ 
scope

Quality, Safety, environement 
and Energy objectives, KPIs, 

Management programmes etc

Integrated departmental procedures, 
work instuctions and other documented 

infomation

Integrated Records (Retained Information)

Note: Some are not mandatory documented information and those may be highly contribute to effective 
integrated management system.  


